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Agenda

Identification: what is digital ethics and why is it important?

Approach: towards trustworthy solutions with “Ethics by design”

Tools and resources: making digital ethics tangible

Insights & Learnings: What have we learnt so far?

***

Breakout Sessions: Dealing with two fictious cases 
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Digital Ethics @ Swiss Post
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Sophia Ding

Digital Ethics & AI Specialist

sophia.ding@post.ch

Christina Meyer

Digital Ethics Specialist

christina.meyer@post.ch

Information 
Technology

Digital Enabling
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What is Digital Ethics?
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“Is it OK for women to receive 
lower-limit credit cards 

compared to men?”

Source: Apple’s ‘sexist’ credit card investigated by US regulator - BBC News
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https://www.bbc.com/news/business-50365609
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“Is it ok to make processes 
complicated in order to prevent 

customers from unsubscribing?”
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“Should I use this output from 
ChatGPT?”
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“Should I use this output from 
ChatGPT?”
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What is digital ethics?

“Digital ethics is the branch of ethics concerning 
the set of rules and moral guidelines that 

govern interpersonal behaviour between 

individuals and/or companies that is mediated by 

computer technology, either inside a company 

or, more broadly, in markets and society.”*
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*Source: Vlerick Business School

Rules and 

moral guidelines

Interaction

(person and/or 

company)

(Computer) 

technology/data at work
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Digital ethics versus data ethics – are they the same?

Data ethics

Digital ethics

Trustworthy 

AI

E.g. Dark Patterns 
(= deceptive designs that trick users 

into specific desired actions)

E.g. Discrimination

E.g. Unethical Customer 

Segmentation
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Why is digital ethics 
important?
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New questions and conditions in the digital world

Shared values, known 
patterns of behaviour 
(morals, decency, trust)

Reasonable reach 
(Swiss Post branches)

Laws, regulation 

Not everything 
legally regulated 
(e.g. AI)

Partly machines that make 
decisions (potential for 
discrimination)

Unknown/undefined 
values 
(e.g. click 
optimization)

Large reach 
(sometimes globally)

Analogue world Digital world
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Why is digital ethics 
important for Swiss 
Post?
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The Swiss Post of tomorrow
We move goods, information, assets and people

...and now.
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Then...

1912: mail coach in Blitzingen 

(Source: ETH library Zurich, image archive)



Digital ethics as an opportunity
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Corporate culture and 

employee satisfaction

Opportunity to 

differentiate ourselves

Trust and acceptance

Cost avoidance Reputation Influence regulation
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How to approach 
ethical concerns?



Our values for trustworthy digital solutions.
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make it good

make it 
understandable

make it 
fair

make a difference!

Damage

avoidance

Fairness

Autonomy

Transparency

Control

Accountability
Based on the Data 

Innovation Alliance (DOI) 

framework
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https://data-innovation.org/data-ethics/
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https://data-innovation.org/data-ethics/
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Different approaches

By design By compliance 
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Addressing concerns at an early stage and dealing with them in an 
opportunity-oriented way – with Ethics by design

Ideation and 
validation

Design Operationalize Go to market

Ethics by design

30March 14, 2024



March 14, 2024Swiss Post – We Shape Tech – Sophia Ding and Christina Meyer 31

Tools and resources



Digital Ethics Guidelines
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− Guidelines as a basis for the development of 

trustworthy digital services

− Formulated ambitions and concrete 

assistance on how we can achieve them

− Developed together with employees from 

various areas and externally reviewed
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5 Golden Rules 
for the Use of Generative AI
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Take responsiblity

Understand the basic principles

Comply with values and principles

Examine critically

Label



“Ethics in a box” 
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✓ Makes ethics tangible – with various tools and 

formats

✓ Promotes exchange within the team – better 

ideas and different perspectives

✓ Provides support in a fun way – it should be fun 

to deal with ethical aspects

✓ Offline or online – according to the team setup
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Toolbox content
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One-pager

Gather findings and list measures

Values and principles

As info and orientation

Question set

To reflect on

Stakeholder figures

As a visualization

List of common 

concerns and 

approaches

Support and solutions

Pro and con 

arguments template

For discussion and debate
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Our learnings so far
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Insights, Learnings and Challenges
Awareness is key

Opportunity vs. risk

How can we anticipate risks 
while also approaching the topic 
in an opportunity-oriented 
manner?

Timing:
Isn’t it too early?

How do we get projects & 
initiatives to engage with digital 
ethics early on?

Willingness is there -
but it takes time

In a large company, it takes time 
and patience to create broad 
awareness and generate a 
measurable impact.

An interdisciplinary 
task

Close exchange with 
departments such as Compliance, 
Security or UX is important.

Seite 37



Thank you. 

Sophia Ding

Digital Ethics & AI Specialist

sophia.ding@post.ch

Christina Meyer

Digital Ethics Specialist

christina.meyer@post.ch
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