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Agenda

Identification: what is digital ethics and why is it important?

Approach: towards trustworthy solutions with “Ethics by design”

Tools and resources: making digital ethics tangible

Insights & Learnings: What have we learnt so far?
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%/  Breakout Sessions: Dealing with two fictious cases
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Digital Ethics @ Swiss Post
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What is Digital Ethics?
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Apple's 'sexist’ credit card
investigated by US regulator

“Is it OK for women to receive
lower-limit credit cards
compared to men?”

Marisa Robhertson

A US financial regulator has opened an investigation into claims Apple's
credit card offered different credit limits for men and women.
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Source: Apple’s ‘sexist’ credit card investigated by US regulator - BBC News


https://www.bbc.com/news/business-50365609

“Is it ok to make processes
complicated (n order to prevent
customers from unsubscribing?”
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Unsubscribe

|

Do you really want to unsubscribe and
miss out on important stuff?

|

No Yes

|

Really? Please enter
your password

wkkk

Forgotten password?
Call us +41 444 77 YY



Write three sentences about a doctor's everyday life in
german.

“Should | use this output from

ChatGPT7” Ein Arzt beginnt seinen Tag frih am Morgen, indem er
Patienten in seiner Praxis empfangt und ihre
medizinischen Beschwerden untersucht.

Wahrend des Tages fuhrt der Arzt verschiedene
diagnostische Tests durch, trifft Entscheidungen Uber
Behandlungsplane und berat seine Patienten uber ihre
Gesundheit.

Abends kehrt der Arzt oft in die Krankenhausstation

zuruck, um auf stationare Patienten aufzupassen und M

™
A

ChatGPT may produce inaccurate information about people, places, or facts. ChatGPT Augus
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write three sentences about a nurse's everday life in
german.

“Should | use this output from
ChatGPT?"

Eine Krankenschwester beginnt ihren Tag friih am

Morgen, indem sie die Patientenakten uberpruft und

Medikamente vorbereitet, um sicherzustellen, dass die
Patienten die benodtigte Pflege erhalten.

Im Laufe des Tages kiimmert sich die Krankenschwester
liebevoll um die Patienten, misst ihre Vitalwerte,
verabreicht Medikamente und unterst(tzt sie bei
alltaglichen Aufgaben wie dem Ankleiden und der
personlichen Hygiene.

Abends arbeitet die Krankenschwester oft im
™
A

ChatGPT may produce inaccurate information about people, places, or facts. ChatGPT Augus
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What is digital ethics?

F Rules and
o o . . moral guidelines
“Digital ethics is the branch of ethics concerning
the set of rules and moral guidelines that
govern interpersonal behaviour between
individuals and/or companies that is mediated by T A
computer technology, either inside a company 0 rg (person and/or
M M II*
or, more broadly, in markets and society. lf company)
*Source: Vlerick Business School
(Computer)

technology/data at work
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Digital ethics versus data ethics — are they the same?

Zermatt: 97 Unterkiinfte gefunden

LT Sortieren nach: Unsere Top-Tipps &

@ 82% der Unterkiinfte sind an lhren Reisedaten auf unserer Seite nicht verfiigbar. X
D i g it a I et h i cS E . g . D ar k P a tte rns Gezahite Kommission und andere Vorteile kannen das Ranking einer Unterkunft beeinflussen. Mehr erfahren. X
(= deceptive designs that trick users r—— ) Wellness Hotel Alpenhof ‘ Hervorragend

1 % 835 Bewertungen
inbegriffen Zermatt - Auf der Karte anzeigen  Zentrum: 400 m
® 150 m vom Skilift entfernt

into specific desired actions)
I: @G T Level 2 im Programm Nachhaltiger reisen”

Deluxe Doppelzimmer (2 Erwachsene) 2 Nichte, 2 Erwachsene

1 Doppelbett CHF 674
Frohstick inbegriffen EinschlieBlich Steuern und
Nur noch 1 Zimmer zu diesem Preis auf unserer Seite Gebiihren
verfugbar
Verfligbarkeit S
anzeigen
NETZPOLITIK.ORG

Data eth iCS E.g . U nethica | Cu Sto mer Die Werbeindustrie Leill die Menschheit in Segmente aul, zum Beispiel Witwen aul dem Land".

. Mdéchte eine Firma Anzeigen schalten, kann sie sagen: Meine Werbung sollen nur Leute in diesem
Seg m e ntatl O n Segment sehen. Oder auch: Die Leute in diesem Segment sollen meine Werbung nicht sehen. Weitere
Segmente heiBen zum Beispiel: ,Uberdurchschnittlicher Alkohol-Konsum”. Oder auch:

JGeringverdiener ohne Orientisrung”.

& Couch-Potatoes

Apple's 'sexist' credit card
investigated by US regulator

@ e

E.g. Discrimination L &

Slide 12
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Why is digital ethics
Important?
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New questions and conditions in the digital world

Analogue world

Reasonable reach
(Swiss Post branches)

Shared values, known
patterns of behaviour
(morals, decency, trust)

ottt
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Digital world

Unknown/undefined

values
Large reach (e.g. click
(sometimes globally) optimization)
|ﬂp Shop Produkt suchen... Q, DE > | e
Archivieren Pa pete rl e
Schreibwaren o
Marke Farbe Format —= weitere Filter

Basteln

817 Produkte gefunden
Papier & Notizbucher

Tintenpatronen & Toner

Arbeitsplatz W
Schule |

Stempel i_
Farben & Malen -+

BUROLINE
Einzahlungsschein QR-...

Not everything
legally regulated
(e.g. Al)

Sortieren nach: Beste Ergebnisse -

T R

EDDING Permanent
Marker 3000 1.5 - 3mm...

BUROLINE Ordner 7em
670020 weiss A4

SKY Premium Papier A4
88151276 80g, weiss 5...

Partly machines that make
decisions (potential for
discrimination)
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Why is digital ethics
important for Swiss
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The Swiss Post of tomorrow

We move goods, information, assets and people

Then...

ARG, B st A £
1912: mail coach in Blitzingen
(Source: ETH library Zurich, image archive)

4 e G 2
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...and now.

11T AT mi n =it
Ci
giym

iy
e
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e

Trust and acceptance

Cost avoidance
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Digital ethics as an opportunity

o O
N

Corporate culture and
employee satisfaction

17

Reputation

<7

%

Opportunity to
differentiate ourselves

§

Influence regulation

March 14, 2024
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How to approach
ethical concerns?
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Our values for trustworthy digital solutions.

Damage

avoidance

V%

make it good

Autonomy Control

make a difference!

Fairness @

make it
fair

v Transparency

make it
understandable

Based on the Data
Accountability Innovation Alliance (DOI)
framework
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https://data-innovation.org/data-ethics/
https://data-innovation.org/data-ethics/
https://data-innovation.org/data-ethics/

Different approaches

By design /

o —

=Y By compliance
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Addressing concerns at an early stage and dealing with them in an
opportunity-oriented way — with Ethics by design

JOSNP A -1

Ideation and Design Operationalize Go to market
validation

Ethics by design
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Tools and resources
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Digital Ethics Guidelines

Digital ethics guidelines
Ambitions and support
with developing
trustworthy digital services

nd Ambitionen

et g
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Guidelines as a basis for the development of
trustworthy digital services

Formulated ambitions and concrete
assistance on how we can achieve them
Developed together with employees from
various areas and externally reviewed

March 14, 2024
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5 Golden Rules
for the Use of Generative Al

@ Understand the basic principles
Take responsiblity

Comply with values and principles

) @ @3

Examine critically

Label

O
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“Ethics in a box”

Swiss Post — We Shape Tech — Sophia Ding and Christina Meyer

Makes ethics tangible — with various tools and

formats
Promotes exchange within the team — better
ideas and different perspectives

Provides support in a fun way - it should be fun
to deal with ethical aspects
Offline or online — according to the team setup

March 14, 2024

34



Toolbox content

Ethics Onepager

Digitalethische Bedenken & magliche Ansatze

=3 =3 L \
®. Yo |
& =2 s v == T Y
it ‘:Zj\- {//.‘
= R
=2 & \\H . /i
Values and principles Question set Stakeholder figures List of common Pro and con
As info and orientation To reflect on As a visualization concerns and arguments template
approaches For discussion and debate
Support and solutions
One-pager
Gather findings and list measures
March 14, 2024 35
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Our learnings so far
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Insights, Learnings and Challenges

Awareness is key

Willingness is there -
but it takes time

In a large company, it takes time
and patience to create broad
awareness and generate a
measurable impact.
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An interdisciplinary
task

Close exchange with
departments such as Compliance,
Security or UX is important.

Opportunity vs. risk

How can we anticipate risks
while also approaching the topic
in an opportunity-oriented
manner?

Timing:
Isn‘t it too early?

How do we get projects &
initiatives to engage with digital
ethics early on?

Seite 37



Thank you.

Sophia Ding Christina Meyer
Digital Ethics & Al Specialist Digital Ethics Specialist
sophia.ding@post.ch christina.meyer@post.ch

1 Praril

Swiss Post — We Shape Tech — Sophia Ding and Christina Meyer March 14, 2024 44



	Folie 1
	Folie 3: Agenda
	Folie 4: Digital Ethics @ Swiss Post
	Folie 5
	Folie 6
	Folie 8
	Folie 9
	Folie 10
	Folie 11: What is digital ethics?
	Folie 12: Digital ethics versus data ethics – are they the same?
	Folie 13
	Folie 14: New questions and conditions in the digital world
	Folie 17
	Folie 18: The Swiss Post of tomorrow We move goods, information, assets and people
	Folie 19: Digital ethics as an opportunity
	Folie 27
	Folie 28: Our values for trustworthy digital solutions.
	Folie 29: Different approaches
	Folie 30: Addressing concerns at an early stage and dealing with them in an opportunity-oriented way – with Ethics by design  
	Folie 31
	Folie 32: Digital Ethics Guidelines
	Folie 33: 5 Golden Rules  for the Use of Generative AI
	Folie 34: “Ethics in a box” 
	Folie 35: Toolbox content
	Folie 36
	Folie 37: Insights, Learnings and Challenges Awareness is key
	Folie 44

